The Randolph Township Board of Education held a Work Session meeting on
Tuesday, March 05, 2013 at 07:15 p.m. in the Randolph High School Library,
Randolph, New Jersey.

Board President Ms. Tammy MacKay called the meeting to order and read the
following statement:

The New Jersey Open Public Meetings Law was enacted to insure the right of the
public to have advance notice of and to attend the meetings of public bodies at
which any business affecting their interests is discussed or acted upon. In
accordance with the provisions of this Act, the Randolph Township Board of
Education has caused notice of this meeting to be published by having the date,
time and place thereof posted in The Daily Record. It is also posted in all district
schools as well as the Randolph Township Municipal Building.

Roll Call

The following Board members were present: Mr. Al Matos, Ms. Colleen Pascale, Mr.
David Rosenblatt, Ms. MaryAnn Spagnuolo, Ms. Anne Standridge, Ms. Amy Sachs

and Ms. Tammy MacKay.

Board members Mr. Charles Mooney and Mr. Harry Ruiz were absent.

The following administrators were present: Dr. David Browne, Superintendent, Miss
Jennifer Fano, Assistant Superintendent and Ms. Linda Gordon, Acting Board Secretary /

Business Administrator and Board Counsel Joseph L. Roselli, Esquire.

Closed Session — 07:20 p.m.

Board Vice President Ms. Amy Sachs made a motion seconded by board member
Mr. Al Matos and carried by roll call vote to adopt the following with an exception:

Board member Mr. Harry Ruiz was absent.

BE IT RESOLVED, in accordance with N.J.S.A. 10:4-12 and 10:4-13 that the Board
of Education of the Township of Randolph will hold a closed session regarding
Personnel, Litigation and Negotiations. It is not yet possible to determine when the
matters discussed in Closed Session will be made public.

Board member Mr. David Rosenblatt left at 07:45 p.m.

Board reconvened at 08:00 p.m.

Pledge of Allegiance

Superintendent’s Report




“Share with 911" presentation

President’s Report

Madam President Tammy MacKay commented on the tentative budget and Board
member Mr. Al Matos gave the financial presentation.

Board member Mr. Charles Mooney arrived at 08:50 p.m.

Committee Reports

Finance, Facilities and Transportation

Liaison Reports

Public Discussion

A resident reminded the Board about the meeting with Town Council on March 21*,
She also requested that the Board consider a second public discussion.

A resident asked questions about the proposed changes in the middle school.

A resident asked if the Board is considering hiring of retired police officers for each
of our schools.

A resident stated that we would be safer with bullet proof windows than armed
guards.

Old Business

New Business

Board Motion 1

Personnel Motion |

Finance, Facilities and Transportation Motions 1 - 6
Board President Ms. Tammy MacKay made a motion seconded by Mr. Charles
Mooney and carried by a roll call vote to accept the following resignation of board

member Mr. Harry Ruiz with an exception:

Board member Mr. David Rosenblatt was absent.



Board Motion 1 March 05, 2013

RESOLVED, that the Board of Education accepts the resignation of Board member
Mr. Harry Ruiz effective March 01, 2013, and

BE IT FURTHER RESOLVED that the Acting Business Administrator/Board
Secretary is directed to advertise the vacancy in accordance with Board policy.
Personnel and Administration March 5, 2013
Pursuant to the recommendation of the Superintendent of Schools, and on behalf of
the Personnel Committee Board Vice President Ms. Amy Sachs made a motion
seconded by Ms. Anne Standridge and carried by a roll call vote to approve

Personnel Motions | with an exception:

Board member Mr. David Rosenblatt was absent.

|. Support Staff

A. Resignation

1. Accept the resignation of Jerome Schenker, Director of Transportation, for the
purpose of retirement, effective July 1, 2013.

Addendum1

B. Athletic Event Workers

1. Approve the appointment of the following staff members as School Athletic
Event Workers for the 2012-2013 school year.

Ann Marie Finland
Sheri Data

Board President Ms. Amy Sachs made a motion, seconded by Mr. Al Matos and
carried by a roll call vote to appoint Mr. Peter Weigly, Acting Board Secretary /
Business Administrator with the following exception:

Board member Mr. David Rosenblatt was absent.

Personnel Motion March 5, 2013

RESOLVED,that the Board of Education hereby appoints Peter Weigly as Acting



Board Secretary / Business Administrator, effective March 6,2013 or assoon as
his criminal history background check is complete, at the per diem rate of
$600.00 per day; and

BE IT FURTHER RESOLVED, that the terms of Mr. Weigly's appointment are
subject to a contractual agreement which is hereby approved; and

BE IT FURTHER RESOLVED, that Ms. Linda Gordon shall resume her full
duties as Business Manager for the District effective upon Mr. Weigly's
commencement of employment.

On behalf of Finance, Facilities and Transportation Committee, board member Mr. Al
Matos made a motion seconded by Mr. Charles Mooney and carried by roll call vote of
approve Finance, Facilities and Transportation Motions 1 — 6 with an exception:

Board member Mr. David Rosenblatt was absent.

FINANCE/FACILITIES & TRANSPORTATION March 05, 2013

1. TENTATIVE BUDGET APPROVAL

Upon the recommendation of the Superintendent, that the Randolph Township School
District Board of Education, in the County of Morris, State of New Jersey approves the
following resolution:

BE IT RESOLVED, the Randolph Township Board of Education approve the 2013-2014
school district tentative budget using the 2013-2014 state aid figures and the Secretary
to the Board of Education be authorized to submit the following tentative budget to the
Executive County Superintendent of Schools for approval in accordance with the
statutory deadline:

General Special Debt
Fund Revenues Service Total

2013-2014 Total Expenditures $81,454,990 $1,041,562 $4,054,321 $86,550,873

Less Anticipated Revenues  $14,344,646 $1,041,562 $ 281,029 $15,667,237

Taxes to be Raised $67,110,344. $ 0 $3,773,292 $70,883,636

And to advertise said tentative budget in The Daily Record in accordance with the
form suggested by the State Department of Education and according to law; and

BE IT FURTHER RESOLVED, that a public hearing be held at the Randolph Middle



School Auditorium, Randolph, New Jersey on March 27, 2013, at 8:00 p.m. for the
purposes of conducting a public hearing on the budget for the 2013-2014 school
year.

2. WHEREAS, the Randolph Township Board of Education recognizes school staff
and Board members will incur travel expenses related to and within the scope of
their current responsibilities and for travel that promotes the delivery of instruction or
furthers the efficient operation of the school district; and

WHEREAS, N.J.A.C. 6A:23B-1.1 et seq. requires Board members to receive
approval of these expenses by a majority of the full voting membership of the Board
and staff members to receive prior approval of these expenses by the
Superintendent of Schools and a majority of the full voting membership of the Board;
and

WHEREAS, a Board of Education may establish, for regular district business travel
only, an annual school year threshold of $150 per staff member where prior Board
approval shall not be required unless this annual threshold for a staff member is
exceeded in a given school year (July 1 through June 30); and

WHEREAS, travel and related expenses not in compliance with N.J.A.C. 6A:23B-1.1
et seq., but deemed by the Board of Education to be necessary and unavoidable as
noted on the approved Board of Education Out of District Travel and Reimbursement
Forms; now

THEREFORE, BE IT RESOLVED, the Board of Education approves all travel not in
compliance with N.J.A.C. 6A:23B-1.1 et seq. as being necessary and unavoidable
as noted on the approved Board of Education Out of District Travel and
Reimbursement Forms; and

BE IT FURTHER RESOLVED, the Board of Education approves travel and related

expense reimbursements in accordance with N.J.A.C. 6A:23B-1.2(b), to a maximum
expenditure of $ 68,025.00 for all staff and board members.

3. ACCEPTANCE OF THE COMPREHENSIVE MAINTENANCE PLAN

BE IT RESOLVED, the Randolph Township Board of Education accept the attached
FFT Exhibits 3 and 3a, Annual Comprehensive Maintenance Budget Amount
Worksheet, which is the annual update of the Comprehensive Maintenance Plan
approved by the board of Education on September 20, 2001 pursuant to
N.J.A.C.6:26a.

4. MOTION TO APPROVE CONSULTING AGREEMENT




RESOLVED, the Randolph Township Board of Education approve contracted
consulting services of Mr. Ernest Turner of Summit Management Solution, LLC for
the period January 28, 2013 until such time as Employee 1.D. #4185 is able to fully
resume his duties or the consulting agreement is terminated in accordance with the
termination provision contained in Article X.

BE IT FURTHER RESOLVED, in consideration for the contracted consulting

services, the Board shall pay the Consultant $120.00 per hour. All hours worked
must be preauthorized by the Superintendent.

5. MOTION TO AWARD CONTRACT AGREEMENT TO VERIZON WIRELESS

WHEREAS, the Board has determined that it will be in the best interest of the school
district to enter into a contract with a cell phone service provider;

WHEREAS, pursuant to N.J.S.A. 52:34-6.2, the Board may make purchases and
contract for services by participating in a contract entered into by a vendor with a
nationally recognized cooperative purchasing entity;

WHEREAS, the Board has determined that the Western States Contracting Alliance
(“WSCA"), is a nationally recognized cooperative purchasing entity that has entered
into a Master Services Agreement with Verizon Wireless utilizing the State of
Nevada’s procurement office via a public bidding process (Contract No. 1907);

WHEREAS, after comparing the costs associated with various plans to Verizon
Wireless’ pricing under the WSCA contract, the Board has determined that Verizon
Wireless offers the best pricing for the provision of wireless services and the
purchase of phones; and

WHEREAS; the Board has determined that the cost of a one-year contract with
Verizon Wireless, which includes the purchase of 45 phones and the provision of
telephone wireless service, is below the Board’s bid threshold;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby awards a one-year
contract to Verizon Wireless in the amount of $18,699.20, said amount inclusive of
the purchase of 45 phones; and

BE IT FURTHER RESOLVED that the Board hereby approves the Participating
Addendum to the WSCA Master Service Agreement (Contract No. 1907) and the
Board's President is hereby authorized to sign said document on behalf of the
Board.

6. MOTION TO AWARD FIVE YEAR SERVICE AGREEMENT TO LIGHTPATH

WHEREAS, the Board has determined that it will be in the best interest of the school



district to obtain services from a provider who will provide telephone, cable and
internet services;

WHEREAS, there is a need to increase the safety and reliability of the District’'s
internet services at much faster speeds to effectively accommodate the increasing
needs of the District;

WHEREAS, the proposed services agreement is exempt from the public bidding
process pursuant to N.J.S.A. 18A:18A-5;

WHEREAS, Lightpath, a Competitive Local Exchange Company, has offered to
provide telephone, cable and internet services to the Board at rates more favorable
than the rates offered by the incumbent provider; and

WHEREAS, the total cost of the proposed services will be reduced by E-Rate
payments of approximately $125,395.00 per year, which are administered by the
Federal Communications Commission;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby awards a five-year
contract to Lightpath in the amount of $137,808.00 for the first year of service and
$183,744.00 for each of the following four years of service, for a total amount of
$321,552.00; and

BE IT FURTHER RESOLVED that the Board hereby approves the Service
Agreement with applicable terms and conditions and the Board’s President is hereby
authorized to sign said document on behalf of the Board.

Adjournment

Board member Ms. Anne Standridge made a motion seconded by Mr. Al Matos and
carried by roll call vote to adjourn the meeting at 09:50 p.m. with an exception:

Board member Mr. David Rosenblatt was absent.
The board adjourned the meeting at 09:50 p.m.

Respectfully submitted,

Linda Gordon
Acting Board Secretary
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